26582 John J. Williams Hwy Ste 2
Millsboro, DE 19966
302-864-KIDS (5437)
www.clothingourkids.org

COK2026 SCRIPT FOR INTRODUCING CLOTHING OUR KIDS (COK)
AND SOME HELPFUL INFORMATION - MARCH

Anything in red are just notes to users. We do not necessarily ask for donations;
we just tell our story. Use the information to suit your personality.

NEW MISSION STATEMENT - Clothing Our Kids removes a major barrier to learning —
the lack of essential school clothing for students from Head Start through High School.
By providing new clothing to children in need, COK helps boost self-esteem, reduce
bullying, and improve attendance — giving every child a confident, equal start in their
education.

CORE VALUES - We never want to say no to a child in need. Our love for all children
guides and centers us in every action that we take.

VISION - Offering an opportunity for every child to achieve excellence.

COK is made up of over one hundred Volunteers — no one takes a salary — and wants
to ensure no child misses school due to the lack of proper clothing.

| am calling/writing/visiting on behalf of Clothing Our Kids (COK), a not-for-profit
501(c)(3) charitable organization, providing essential school clothing to at-risk Head
Start, Pre-K, Elementary, Middle, and now High School students in Sussex County.
Hence, COK serves every school in the County.

In our backyard, over 16% of the children live in poverty. (According to the National
Center for Children in Poverty.) They do not just need food; they require warm
clothing and shelter. School Districts receive funding for emergency shelter and food,
but nothing for clothing. That is where COK comes in — to supply the clothing.

The great news is that by eliminating clothing insecurity for students, educators report:
e Better Attendance
e Improved Outlook
e Boosted Performance

RO @


http://www.clothingourkids.org/
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The impact of not having proper clothing includes:
e Negative Self-Esteem
e Reduced School Attendance
e Lack of Ability to Learn
¢ And Can Lead to Bullying

There are seven School Districts in Sussex County which include various schools —
poverty rate percentage is attached to each:

e Cape Henlopen —10.4%

e Delmar - 14.2%

¢ Indian River — 15.2%

e Laurel-—18.9%

e Milford — 14.3%

e Seaford — 19.8%

e Woodbridge — 16.0%

Think about how you started your day deciding what to wear from many choices. Some
of these kids have no choice, wearing the same oultfit day after day even when soiled,
well-worn or ill fitting. They have never had a new piece of clothing with tags attached.

A mentor having lunch with a child noticed the boy longingly looking out the window at
other students at play in the schoolyard on a December day. When asked why he was
not out there, the boy lamented that he was not permitted to leave the building because
he did not have a warm coat. Imagine getting on a school bus in winter without proper
warm outerwear and standing out because you do not have a suitable coat for recess.

A young boy shared shoes with his dad who worked the overnight shift at a plant. Dad
came home in the morning and passed on his way-too-large shoes to his son that were
packed with tissues to avoid them falling off in school.

A girl was dropped at school one morning wearing her grandmother’s sweater belted so
it did not appear so large. The child’s mother had been incarcerated, and the girl was
left in the care of her unprepared grandmother. That story of grandparents raising their
grandchildren is repeated too often in our country.

Another child was seen boarding the school bus with well-worn sneakers full of holes
and held together with duct tape.
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Founder Mary Rio heard similar stories from her husband who was an Assistant
Principal. She took it upon herself to clothe these children keeping inventory in a guest
room. The need was greater than she anticipated so Mary expanded into her garage.
Friends heard of her generosity and wanted to help. Clothing Our Kids was born in 2012
and through generous donations was able to move the operation into a storefront and
eventually grew to fill the Volunteer Center on John J Williams Hwy. The COK
Fulfillment Center closes during July and August when schools are but will fill
emergency orders if needed.

COK is headed by a Board of Directors and includes the following Committees:

Accounting

Community Ambassador
Fulfilment Center

Golf

Grant

High School Buyers/Liaison
Marketing and Communication
School Liaison

Special Event

HOW IT WORKS FOR PRE K, ELEMENTARY AND MIDDLE SCHOOLS:

The COK Volunteer Center has been managing Pre-K through Elementary
School orders since 2012 through a computerized ordering system created with
Technogoober.

In 2022, Middle School students were provided with services through the Center
in the same manner as the Pre-K and Elementary Schools.

COK collaborates directly with School Staff through the computerized ordering
system housed at the Volunteer Fulfillment Center.

All Schools designate a Nurse, Assistant Principal, Counselor, Teacher, Social
Worker, or other Administrators who are provided with a username and
password.

The School Staff Members are intimately familiar with a child’s situation, aware of
their clothing insecurity and initiate an order for that student. COK never connects
with a child or their family. All children are pre-qualified by the School Staff.
Orders are received, fulfilled, and packaged at the Center by Volunteers with
Volunteer Drivers on standby to deliver the packages to the ordering School Staff
Member.

If ordered items are not available at the Center, an army of savvy Buyers who
know how to shop for the best sales and discounted prices are on call. Some
have established good working relationships with Store Managers.



COK2026 SCRIPT - PAGE 4

e School Staff hand the packaged clothing to the student in private away from
peers.

e All Schools post COK Flyers in Staff Lounges and Breakrooms and ensure Lunch
and Maintenance Staff are aware of the service provided by the Charity. Even the
Bus Drivers and Crossing Guards are informed.

e The COK School Liaisons provide the Flyers to the Schools and interact with
School Staff periodically to ensure their needs are met by the organization.

HOW IT WORKS FOR HEAD START PROGRAMS:

In 2019, Head Start closets were added to the Center workload. Susan O’Doherty
coordinates with the programs and receives orders directly from them. She works with
Center personnel to fill orders — or purchases items not available at the Center — and
delivers them to the requesters.

HOW IT WORKS FOR HIGH SCHOOLS:

e In 2024, the thought was that COK could not abandon our kids after Middle
School, so a pilot program was started through the Homeless Liaison at Cape
Henlopen High School.

e With the Center Volunteers taking on the added responsibility of filling orders for
Head Start and Middle Schools in a short period of time, COK could not increase
their workload by asking that they fill orders for 11 High Schools as well.

e Hence, a Buyer has been assigned to each High School who collaborates
directly with the appropriate School Representative to shop and fill closets at
every school. Each High School has a $6,000 budget (increased from $5,000 at
the January Board Meeting) for every school year.

COK is made up of over one hundred Volunteers — there is no paid staff — and is solely
dependent on donations from our neighborhood businesses and individuals.

The COK Annual Golf Tournament is the major Fundraiser responsible for 30% of
clothing purchases for the students on a yearly basis. The Golf Tournament is
scheduled in October. This year’s event is planned for Monday October 19, at The
Peninsula Golf & Country Club.

Except for Volunteer Center and warehouse expenses, all funds raised are spent on
clothing the students. Although COK has no Marketing Budget, we have a robust
Website and Social Media Programs — Facebook and Instagram. We also have a
professionally designed Brochure, Briefing Cards, and Flyers to help tell our story. And
we do regular Press Releases hoping for media coverage and interviews to spread the
word about the great work of COK.
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Mary Rio supplied 850 items of clothing to 150 students in 2012. Since COK’s founding,
over 42,000 children have received more than 267,000 items of clothing. (This is as of
the end of January 2026. Check the COK website for updated numbers posted
monthly.)

COK also stocks Nurses’ closets in case of accidents during school hours. Teachers,
Counselors, Social Workers, and Nurses are asked to do so much with limited funding.
They have been known to dip into their own pockets to supplement what is lacking in
school resources. Hence, COK tries to help by providing inventory for closets.

WHAT WE HEAR FROM SCHOOL STAFF AND CARE GIVERS: (There are several

testimonials on the website. These are favorites.)

e My five-year old granddaughter danced around the living room in a new outfit singing
“I'm beautiful”. If smiles could light up the darkest sky, my granddaughter did it today
because of COK. She said | cannot wait to go to school tomorrow. Countless thanks
for this happiness explosion.

e From a nurse: | cannot tell you how much this has helped the kids in my school. | am
continuing to see the need for basic supplies increase exponentially.

e An organization like yours makes such a difference in the community. We received a
new student whose father, living in a small apartment, was presented with five
children since mom is no longer in the picture. One of his little girls proudly wore her
winter coat nonstop since receiving it. COK really made me look like a rock star! |
have several other stories | could share as to the difference the organization is
making for me and my kids. You are turning frowns into smiles.

e | just wanted to say thank you so much for Clothing Our Kids!! | put in an order
yesterday and it was delivered TODAY!! So amazing!! Several students have had
accidents, so the extra underwear and shorts/sweatpants is immensely helpful!

e From a Donor: Speaking for myself and our club, if we could help only one charitable
group, it would be COK. Your organization is doing God’s work, and we are happy to
be a part of that.

e COKiis better than Amazon with deliveries.

e | appreciate what you do more than you might know. Our daughter was homeless for
the first seven years of her life. Through hard work, faith, and determination she is
now full-time with us. My wish is that the kids COK supports can maintain their
dignity, stay warm in comfy clothes and thrive in learning despite what
circumstances they face outside of school. The clothes you provide will help
students succeed with the support of their community and teachers. We really
appreciate the COK Mission. Bless you all' — From a Supporter of the COK Golf
Tournament
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After relaying the above, and your prospect asks how to help, below are
suggestions:

THERE ARE SEVERAL WAYS YOU MIGHT HELP (structure to suit the purpose of
your call/visit/note):

e SUPPORT OUR PRIMARY FUNDRAISER, the Annual Charity Golf Tournament with
2026’s date Monday October 19 at The Peninsula Golf & Country Club in Millsboro.
Latest Flyer and Forms are available.

e PLAN A CLOTHING OR COOKIE DRIVE, BOWLING, PICKLEBALL OR TENNIS
TOURNAMENT, KRUISIN FOR KIDS’ CAR PARADE, 1K RUN/WALK, CARD OR
MAHJONG FUNDRAISERS, SPONSOR A TEACHER BREAKFAST for your
community, club, house of worship, business, etc. We have Volunteer experts on staff
to help with putting one together. These could be fun and a terrific way for your
community to socialize.

e $6,000 — Sponsor all students in need from one High School.

e $4,000 — Sponsor all students in need from one Elementary or Middle School.

e $1,000 - Sponsor three students with a year’s worth of clothing.

e $350 — Provides five new seasonal school outfits, shoes, underwear, socks, a hooded
sweatshirt, pajamas, sneakers, and a seasonal jacket.

e $150 — Provides one new school outfit, shoes, underwear, socks, pajamas, and a
hooded sweatshirt.

e $100 - Provides one new school outfit and shoes.

e $50 — Provides one pair of shoes or one seasonal jacket.

TO DONATE FUNDS OR NEW CLOTHING:
e (o to our website: www.clothingourkids.org
e Email: info@clothingourkids.com
e Mail a check or bring donated new clothing to the COK Volunteer Center:
Clothing Our Kids
25582 John J Williams Hwy., Suite 2
Millsboro, DE 19966
Kindly call (302)864-5437 prior to stopping by to ensure someone is at the Center to
greet you.
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A BIT OF HISTORY:

e Founded in 2012, COK served only Pre-K and Elementary Schools with used and new
clothing. Volunteers would take donated used clothing to their homes to wash and fold.

e Sussex County Centric with over one hundred Volunteers. No one receives a salary.

e 100% of funds raised go directly to clothing the students.

e Decision was made to supply only new clothing. Some kids have never had a new item
of clothing with tags attached, so this is powerful to them.

e Added Head Start programs Pre Covid by filling closets.

e Added all Middle Schools in 2022.

e Instituted a Pilot Program at Cape Henlopen High School in early 2024 and in the
2024/2025 school year branched out to five total — Laurel, Seaford, Sussex Central in
Georgetown, Woodbridge. For the 2025/2026 school year, the Board has approved
serving all 11 High Schools with a budget of $6,000 per.

e Hence, COK is presently helping students in all Sussex County Head Start Programs,
Pre-K, Elementary, Middle and High Schools.

e Donated clothing deemed unsuitable for our kids, is taken to All Saints Thrift Shop
behind Jiffy Lube on Coastal Highway who in turn provides a cash contribution to COK.

e COK Volunteer Jennifer Kayes works for Tanger Outlets and advises when stores are
shuttering and inventory available at little or no charge.

SOME QUOTES:

As Founder Mary Rio recently said: “It’s not about new clothes, it’s about a hew
life.”

“When you dream a dream alone, it is only a dream. But when you dream a dream
together it becomes reality.” — John Lennon

“Children are the world’s greatest resource and its best hope for the future.” —
President John F. Kennedy

“When you create a positive difference in someone’s life, you not only impact their
life, you impact everyone influenced by them, throughout their entire lifetime.” —

Anonymous

“The time is always right to do what is right.” — Martin Luther King, JR.




COK2026 SCRIPT - PAGE 8

“We can’t help everyone, but everyone can help someone.” — President Ronald
Reagan

“Inside every child is the potential to change the world.” —

“The test of our progress is not whether we add more to the abundance of those who
have much, it is whether we provide enough for those who have too little.” —
President Franklin Delano Roosevelt

“Success has nothing to do with what you qgain in life or accomplish for yourself. It is
what you do for others.” — Marlo Thomas for St. Jude’s

“Never doubt that a small group of thoughtful, committed citizens can change the
world. Indeed, it is the only thing that ever has.” — Margaret Mead

“In this life we cannot always do great things. But we can do small things with great
love.” — Mother Theresa

“Every child is different kind of flower and altogether make this world a beautiful
garden.” — Anonymous

“Rivers do not drink their own water; trees do not eat their own fruit; the sun does
not shine on itself, and flowers do not spread their fragrance for themselves. Living
for others is a rule of nature. We are all born to help each other. No matter how
difficult it is...Life is good when you are happy: but much better when others are
happy because of you.” — Pope Francis




